Sun Prairie Education Foundation
APPLICATION FOR PROJECT GRANTS


The mission of the Sun Prairie Education Foundation is to acquire and distribute resources that enhance extraordinary educational opportunities throughout the Sun Prairie Area School District.  This document outlines the criteria that we use in selecting applications for funding.  It also provides detailed instructions for completing the application form.  

Information Contact

For additional information in completing an application, contact the Resource Development Manager at (608) 834-6500.  The mailing address of the Sun Prairie Education Foundation is PO Box 836, Sun Prairie, WI 53590 

Eligibility

Any student residing in the Sun Prairie Area School District, or any teacher, administrator or staff member at any of the schools in the District may apply for support.  In addition, organizations that support the education of District students may also apply.  Such organizations include, but are not limited to, school-community organizations and community-based organizations. 

Types of Projects

We welcome projects that enrich curriculum, both in and out of the classroom.  

Application Deadlines

There are two grant cycles each year: fall and spring.  Completed applications must be postmarked by the last date of the first quarter for the fall cycle and the last day of the third quarter for the spring cycle.  For the 2009/2010 school year, those dates are as follow:


Spring: March 26th, 2010.

Criteria for Granting Awards

Your project should be instructionally innovative and enrich the educational experience of the target student population.  Proposed activities may be directly related to curriculum content or further develop students' critical thinking skills, attitudes or career goals.  You must also demonstrate that your project is feasible within the requested budget, including any supplemental funds from other sources. 

The target student population is another important element in the evaluation of applications.  We consider activities having a broad impact upon a large group of students, but also value projects with high impact activities for smaller numbers of students. 

We are particularly interested in projects that are innovative and effective, along with those that will continue to enhance the educational experience of students beyond the initial grant period.  For all projects, we require self-evaluation of your project’s effectiveness.  You must provide the criteria and process that you will use to evaluate your project.  For medium-to-large projects, you must also describe what you expect to accomplish when the project is 50% complete.

The Foundation will not fund projects or line items within a project budget that currently exist within the school budget.  However, budget requests that supplement available funds are appropriate.  The Foundation is particularly interested in providing seed money to launch projects that, if successful, could be incorporated into the regular school budget in subsequent years.

I. Selection Criteria 

We consider the following when considering your application:

1. Is the project innovative and does it enrich the educational experience of the target student population?

2. Does the project promote the District's educational goals?

3. Does the project use sound educational principles?

4. Does the project fit the Foundation's mission statement?

5. How many students will benefit, in relation to the project's cost?

6. Are the project evaluation tools appropriate (e.g., written evaluation, narrative)?

7. Does the applicant have a timetable for evaluating the project?

8. Does the project have plans for a mid-project and final progress report/ evaluation?

9. Will the project continue to benefit students in future years?

10. Is the budget reasonable?  

11. Can expenses be reduced while still meeting the project goals?

12. Is cost-sharing through other funding sources possible?

13. Are needed support services available and committed to the project?

14. Are funding sources available to continue the project upon its completion? 

The Foundation committee members reserve the right to request an interview with you to help answer questions we may have about your project.  We will work to arrange with you a mutually satisfactory meeting date to discuss these issues.  You are required to attend this meeting, as well as adhere to any application deadlines established by the Foundation. 

II. Limits of the Award

While we have not established any specific limit for a single award, you should request an amount of money suitable for the purposes of the proposed project.  Your funding requests should be justified explicitly.  The Foundation reserves the right to reduce the amount of the award below the amount you requested.  We encourage you to speak with the Information Contact before submitting your application to determine if suitable funds are available.


III. Conditions of the Award

Grants will be awarded in trust to the Sun Prairie Area School District (“School District), which will create an individual account to handle the funds.  You cannot use the funds for any purpose different from that expressed in the project application without prior approval of the Foundation, although small deviations from the proposed budget within the overall total grant amount are acceptable.  However, the Project Leader may substitute vendors, goods or services as necessary for the success of the project.  The School District is responsible for submitting a final accounting for project costs to the Foundation.  You are responsible for carrying out the project for which funds are awarded and for submitting a final project report to the Foundation.  For projects funded for over $500, you must also submit a mid-project progress report.

The signatures of the various school officials (Principal, Department Chairpersons) signify their agreement to allow you to carry out the proposed project as outlined in the application.  The signatures of the necessary support service managers similarly signify their agreement to supply the services outlined in the proposal.  The School District is responsible for ensuring that any activities carried out under the award are conducted in accordance with all relevant state laws, regulations and safety requirements.

Detailed Instructions for Completing the Application

Section A.  

Provide as much information as you think is necessary for us to contact you.  

Section B.

We appreciate brevity, but give enough information to evaluate your proposal adequately.  You may use additional pages to provide complete responses to the questions in Section B.  Be sure to indicate the question number on any additional page(s) that you use.

Question 1:  As far as possible, identify the benefits of your project.  Consider all direct and indirect outcomes.

Question 2:  Indicate how many students will participate.  What grade(s) or class(es) will participate?  If not all students in a group will participate, what criteria will you use to select participants?  

Question 3:  Who will benefit from this project?  If you list multiple groups, identify the benefits each group will receive from this project.

Question 4:  As far as possible describe the project activities, including details regarding organization and time frame.  Proposed dates should be included if these are relevant and available.

Question 5:  If required, provide a timeline for your mid-project report to the Foundation concerning the project.  Describe what you plan to achieve when 50% of the project is complete.

Question 6:  Consider speaking with the Principal, Curriculum Coordinator, or Grade Level Chair about your project.

Question 7:  Consider speaking with the Principal, Curriculum Coordinator, or Grade Level Chair about your project.

Question 8:  Describe how your project aligns with the mission of the Foundation.

Question 9:  Provide a timeline for your final report to the Foundation concerning the project.  In addition, complete the following sentence: When this project is complete, you will judge it a success if…

Question 10:  When Foundation funding runs out for your project, describe potential sources for additional funds.  For assistance, speak with the Information Contact.

Question 11:  If you are a student, the Project Leader may be a supervising teacher.  If you are a student and plan to serve as the Project Leader, you must have at least one teacher serving as an advisor for the project.  At a minimum, your project must include an administrator or a teacher in an advisory role.

Question 12:  Support services include library services, transportation, custodial services, computer services, buildings and grounds, printing, and other non-instructional support services.  Participation of a school librarian or a computer instructor in the proposed project would normally be noted in Question 11.  Inclusion of library and computer services in Question 12 is intended to ensure that the appropriate library or computer facilities are available for the proposed project.  For each support service noted here, you need a signature in Section D from an authorized representative of that service.  If special support services are not needed, the associated signatures are not required.

Question 13:  Your application should be accompanied by letters of endorsement and support from the Principal(s) and the Department Chairperson(s) of the school(s) and department(s) that will participate in the proposed activities.  If the proposed activity is not linked to a specific department, the requirement for chairperson letters is waived.  If you are a student, a letter of support is required from the teacher(s) who will most closely supervise or guide the proposed activity.  These letters should assure the Foundation that the activity will proceed as proposed, as well as support the project’s goals and its benefits to the participating students.

Note: If you include any additional sheets to answer questions in Section B, please attach these following the last page of the application.  

Section C. 

No money will be awarded for salaries or personal stipends for applicants.  However, honoraria for visiting speakers, for example, are allowable expenses.

Section D.


Your application must include the name and signature of an authorized school official who is related to this project.  Your signature and the signature of the building principal and either the Curriculum Coordinator or Grade Level Chair are required.  The principal’s signature indicates that the school supports the project as described in the application.

Appended Material
Please attach any letters of endorsement and support following Section D of the application.

You may also attach additional items, such as articles supporting the proposed activity, lesson plans, etc.  This appended material should follow the letters of endorsement.  

Mail the completed application to Sun Prairie Education Foundation, PO Box 836, Sun Prairie, WI 53590
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